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MenEngage Pakistan Strategic Planning and Fourth Core Group/Partners
Meeting

Background:

The MenEngage adlliance for Gender Equality and Ending Gender Violence was
established in Pakistan after the first MenEngage Pakistan Core Group Meeting held in
May 21st, 2007 in Islamabad. Participants from development organizations, including
Government, NGOs and UNDP with past experience and interest in working with Men and
Boys for Gender Equality and Ending Gender Violence attended the meeting.

The first meeting provided a forum for the participant organization to follow up on the
regional consultation meeting held in Katmandu — Nepal (held towards the end of
January 2007), review the Pakistan Country Plan developed by the working group of the
regional consultation and shared their experiences on the subject and set future
directions.

The participants agreed on following action points:
Regular progress Review, Core Group Meeting
Organizational Inventories

Organizational Commitment Sheets
Regional/Provincial Chapters of Alliance

ToT

Draft Pakistan Country planning endorsed

0O O0OO0OO0OO0Oo

As a follow up the 2nd MenEngage Pakistan Core Group meeting was held in Islamabad in
October 18th, 2007 to share and review the progress update and action points from the
first core group meeting. The MenEngage Pakistan Secretariat (Gender Justice through
Musalihat  Anjuman Project (GJTMAP), Ministry of Local Government and Rural
Development (MolLG&RD) organized the 2nd Core Group meeting with technical inputs
from the MenEngage Regional Alliance Coordinator South Asia.

The participants agreed on following action points:

Next Quarterly Progress review meeting

Extend Membership (as per agreed criteria)

Organizational commitment Sheet by the Core Group Members
ToT

Participation in Partner Organizations Events

0O oO0o0ooo

As a follow up a third MenEngage Pakistan Core Group meeting was organized and co-
hosted by Sahil, Islamabad on April 29th, 2008 in order to share and review the progress up
date and action points from 2nd core group meeting.

Action Points: 3rd MenEngage Core Group Meeting

o MenEngage Pakistan Visioneering Workshop
0 MenEngage Strategic planning and Core Group meeting
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o Next Quarterly Progress review Meeting
o Organizational Membership/ Commitment Sheets
o Parficipation in Partner Organizations Events

As follow up to the 3@ Core Group/partners meeting and Visioneering workshop (held on
9t May, 2008) the MenEngage Pakistan Strategic Planning and Fourth Core
Group/Partners Meeting was organised by GJTMAP/ME Secretariat to review the action
points of the 3@ Core Group meeting and present the draft strategic paper. Mr. James
Lang, Regional Gender Advisor UNDP, Asia Pacific was invited to share the regional
experience and facilitate the MenEngage Pakistan Strategic Planning and fourth Core
Group/Partners Meeting.

Agenda:

A copy of agenda of 4 MenEngage Pakistan Core Group meeting is atfached at
Annexure - 1.

Date, Time & Venue:

The MenEngage Pakistan Strategic Planning and Fourth Core Group/Partners Meeting was
held in Committee Room, 1st floor, MoOLG&RD, Building Complex, G-5, Islamabad on
Wednesday - June 4th, 2008 (1015 - 1530 hrs)

Participants:
List of participants is attached at Annexure — 2.
Proceedings:

The meeting started at 1015 hours. It was chaired by Mr. Shahid Lc:’rnc Anwcr National
Project Director (NPD), GJTMAP, ;

Ministry of Local Government and
Rural Development (Mo LG&RD),
Islamabad.

1. Welcome and objectives of
the meeting:

Mr. Shahid Latif Anwar, NPD, GJTMAP,
Islamabad welcomed Mr. James Lang,
Policy Advisor, UNDP, and said that we
are honored and very pleased to
have Mr. James Lang with us, he also
welcomed and thanked the Core
Group members and partners for sparing time for the meeting.

Mr. Shahid Lafif explained that it is a historic day and strategic meeting of MenEngage
Pakistan Alliance as it has progressed since initial meeting last year in January 2007 at
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Katmandu, Nepal and we are trying to carve out a clearer focus, role and mandate for
the Alliance in light of the Pakistan Country Action Plan.

He said that we at GJTMAP, Ministry of LG & RD are proud to host and facilitate this event
as not only this is part of GJTMAP’s Project objectives, but also part of the Ministry’s
mandate. The NPD explained the objectives of the 4th MenEngage Pakistan Core Group
meeting and shared that the purpose of this meeting is to follow up on the decision of 3@
MenEngage Pakistan Core Group meeting and review the draft Country Strategic
Concept Note developed as a result of the Visioneering Workshop on ?th May, 2008.

The objectives of the meeting were stated as follows:

e To present and share the proposed strategy and results of the joint “MenEngage
Pakistan — Visioneering Workshop™ (held on 9th May, 2008);

o Geftting feed back and comments on the Pakistan Country concept note and way
forward from Core Group members/ Partners and the regional Policy Advisor UNDP; &

e Review the progress on MenEngage related interventions in Pakistan

2. MenEngage Secretariat Progress Update and MenEngage Initiative in
Pakistan:

Mr. Hamid Raza Afridi, National Project
Manager (NPM), GJTMAP, MolLG&RD
made a detailed presentation on
MenEngage Secretariat Progress
Update and MenEngage Initiative in
Pakistan (Annexure — 3). Mr. Afridi
explained three Core Group meetings,
TOT and Visioneering workshop has
been organized since the formation of
Pakistan Allionce in early 2007. He
briefed about the action points
agreed upon during the three Core
Group Meetings since May 2007. He
further added that long ferm and short
term goal have been set by the Core
Group members during the first Core
Group meeting (May 21st, 2007) and criteria for Core Group members, General members
and individual members and roles and responsibilities of the Secretariat and Core Group
members, General members and Individual members have been defined during the 2nd
Core Group meeting held on October 18th, 2007.

Mr. Afridi presented a gist of progress of GJTMAP/Secretariat and Core Group /Partners in
the areas of Capacity Building, Networking and Awareness raising. He mentioned that
concreted efforts are being made to enhance membership and create awareness. He
thanked support from the partner organizations in this regard.
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Mr. Afridi further explained future directions and activities of the GJTMAP as follows:

ToTs and trainings in additional Project Districts of GJTMAP,

Legal review of ADR and mechanism provided in LGO 2001

Capacity Building at MA/UC, District and Federal levels (specialized modules &
expertise),

Social Audit/Bench marking in additional districts,

Donor Proposal/s for funding (Government of Pakistan, DFID, ADB, and EC)

Explore linkages with UN Joint Program!!

For the MenEngage Pakistan Alliance following actions are being considered:

Q Finalization of Joint Concept Note & fund raising proposal

O Resource generation: Secretariat support & Programme Activities

a 2ndToT (subject to funding)

O Year Book 2007 — 2008 on evolution and progress of Pakistan MenEngage Alliance!
O Future actionsin field.... all partners and stakeholders

Q Linkages with Regional ME Programme

O Advocate for Pakistan's Representation at Regional/ Global ME Steering fora

a Seek financial/technical support for ME Pak Alliance/Joint Action Plan/Actions

Mr. Afridi suggested/proposed the following points in the context of Regional alliance:

1. Regional Steering Committee:

Mr. Afridi suggested that there should be transparency in selection of members at the
regional forum and there should be equitable participation from Pakistan as compared to
other countries in the Region. For the selection/nominations of organizations at regional
committees he suggested that mainstream organizations with proven frack record and
policy to grassroots level out reach may be more suitable for the steering fora and seek
nominations from National level Core Group/Partners & Secretariat.

2. Suggestions on Joint Regional Programme on GBV prevention:

Mr. Afridi said that further clarity is required among members/partners on the Joint
Regional Programme on GBV prevention and suggested for the regional programme to
focus on policy & strategic issues. He said that comments will be consolidated by the
Secretariat on the regional draft concept paper and shared with the regional office for
necessary action. Copies of the same received from regional office were provided to all
members of Core Group and Partners for review and feed back. Mr. Afridi further
suggested that equal opportunities must be provided for all National partners and
suggested adoption of core principles from Delhi as in the draft regional Concept Note.
He further suggested that preference will be given to joint programmes rather than
individual initiatives.

3. Joint Regional Fund:

Mr. Afridi proposed to mobilize joint regional fund and suggested that it should be
managed by (Regional Steering Committee) RSC/Sub-Committee. In this regard, clear
criteria, timelines and proposal format may be disseminated through National networks &
Alliance web-site.
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XIll)  Women Empowerment Group:

Ms. Samar Nigar, Coordinator Women Empowerment group briefed the meetfing about
the background an activities of Women Empowerment Group/White Ribbon Campaign.
Ms. Nigar explained that WRC was started as pilot project in July 2006 in few districts of
Punjab for 20 months with technical support from GTZ. She highlighted the following male
involvement activities carried by WRC:

Sensitization and Mobilization

Lobbying with policy and decision makers
Working with media and strategic partners
Industrial workers programme

16 days of activism

O O 0 o o

Mr. Afridi mentioned that membership form is awaited from the women Empowerment
Group.

X)  WHO:

Mr. Faisal Shafig, Gender Advisor, WHO
thanked the MenEngage secretaries
for inviting WHO and added that as he
has been part of the ME alliance
through his previous organization he
would like to continue his association
with  ME by representing his new
organizations.

He briefed abut the activities of WHO 2
in Pakistan and said that WHO has
recently started Gender programme
with the focus on gender and health.
He further highlighted that under this
Programme, WHO Pakistan Country
Office will confinue to provide support for building capacities for gender responsive
programming by health programme managers through training based on the WHO's
Gender Mainstreaming for Health Managers: A Practical Approach Training Manual.
Gender sensitization and fraining of WHO staff, government partners and civil society
organizations working towards the common goals will continue. Efforts will be made to
support various networks working on gender and engaging men. He also said that a
research titled, “"Promoting gender awareness among health workers: access and use of
health services in Punjab, Pakistan” is also done by WHO at district Kasur.  The report will
also be shared with MenEngage Pakistan.
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4. MenEngage Regional Update from South Asia:

Mr. James Lang, Regional Policy Advisor UNDP, Asia Pacific thanked NPD and NPM, the ME
secretariat and Core Group members and other partners for inviting him and organising
the meefing. Mr. James explained the background and rationale of working with men
and boys for gender equality and ending VAW.

Mr. Lang put few points of thought for the participants about the rationale of working with
boys and men before starting his presentation (Annex-8). He explained that at regional
level different countries are at different level of understanding of the concept and
progress with different approaches regarding MenEngage interventions.

He highlighted and shared few potential challenges/questions in the global and regional
Network process for example:

Conceptual clarity of the concept and institutionalising the concept
Behavioural change at individual and institutional level

How to define who is in and who is out?2
Project approach of the alliance

Long term sustainability

Secretariat in the capital or small cities
and town

O O0OO0OO0OO0OOo

For the sustainability issue Mr. James said
that it needs to be embedded in the
community and communities take it over
and forward. Similarly for behaviour and
institutional changes he added that
dialogue is needed among stakeholders
for the long term to keep the agenda with
discourse of working with boys and men.
He emphasised on the need to work with
the government as said that Pakistan as
inspiration in  South  Asia  as the |
Government is engaged. We need fo use
as catalyst and look in longer term.

Mr. Lang presented working definition of gender based Violence, the social ecology of
violence and a comprehensive and holistic approach to prevent violence. He briefed the
participants on the components of Asia Pacific regional programme (Annex- 8, Overview
UN Regional Programme) and annual work plan for 2008.
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5. MenEngage Pakistan Strategy:

Ms. Maria Rasheed, Executive Director
Rozan, presented the draft concept
note on Pakistan chapter developed
in the “MenEngage Pakistan -
Visioneering Workshop" held on 9t
May, 2008 in Islamabad for inputs and
comments from Mr. James and all
other participants (Annex - 9). Mes.
Maria briefed about the process of the
draft concept note formulation, and
shared the Vision Statement and
strategic options and the 9 actions
points for Advocacy and Partnership
for MenEngage Pakistan Alliance.

Mr. Saghir Bukhari, Regional Coordinator MenEngage Alliance South Asia emphasised on
conceptual clarity and common understanding of the main purpose of the National
Alliance. He focused on the membership criteria and role/ functions of the Alliance and
asked the participants to be cautious in considering the Alliance as duplication of an
Organisation.

6. Action Points:

1. Review of MenEngage Pakistan draft Strategy Paper:

It was agreed upon that all the Core Group members and partners will review the draft
strategy paper and share their comments and feed back through email with the Pakistan
Secretariat for further consolidation and improvement prior to the next Core Group
meeting during July 2008.

2. Review of MenEngage Regional draft Strategy Paper:

All the Core Group members/Partners will review the regional draft strategy paper and
share their comments/feed back through with the Pakistan Secretariat, which will be
consolidated by the Secretariat and shared with Regional MenEngage Alliance/Mr.
James.

3. MenEngage Strategic planning and Core Group meeting: A ‘MenEngage Strategic
planning and Core Group meeting’ on working with Men and Boys to prevent Gender
Based Violence (GBV) in Pakistan will be held in Islamabad during July to consolidate and
finalize the Pakistan strategy paper.

4, Organizational Membership/ Commitment Sheets: All the MenEngage Core Group
Members and partners were once again requested to submit the membership
form/commitment sheets if not done already at their earliest for further consolidation and
developing a directory of partners. These can be accessed directly from the MenEngage
Pakistan Website at www.gjtmap.gov.pk.
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7. Summing up & Vote of Thanks:

Mr. Shahid Lafif Anwar, NPD, GJTMAP, Islamabad appreciated and thanked Mr. James
Lang and the participants for contributing and sharing their experiences and making the
meeting a success. He further added that the meeting has been fruitful and develop
more clarity among partners on the subject. He said that the upcoming meeting would
help improve and finalise the Pakistan Strategic paper.

In his concluding remarks Mr. Afridi thanked Mr. James and the participant Core Group
members/partners for all their inputs and sharing their ideas. He also thanked Mr. Imran
Rizivi, Managing Partner, KZR associates and Ms. Maria Rasheed, Executive Director Rozan
for their efforts in facilitating and consolidating the proceedings of the “MenEngage
Pakistan - Visioneering Workshop” held on 9th May, 2008 in Islamabad and drafting the
Pakistan Strategic Paper. Mr. Rizvi could not attend the meeting because of his prior
engagement with CIDA workshop.

Mr. Afridi also thanked all participants for their active support. He suggested the
participants to review both the Pakistan and Regional draft Strategy Papers and share
their feed back with the secretariat for consolidation and further sharing with regional
secretariat/ dlliance. He proposed the next meeting to be held in mid July 2008 to fine
tune the Pakistan MenEngage Alliance Strategy paper.

The meeting ended at 1530 hours.

Signed:
rd
fang sl Mo
Mr. Shahid Lc.;.fif Anwar MrHamid Raza Afridi
NPD, GJTMA NPM, GITMAF/Focal ’Drs on
MolLG&RD, GoP, Islamabad MenEngage Pakistan

MoLG&RD, GoP, lslamabad

Cc. for information and necessary action to:

- Allmembers of MenEngage Core Group, Pakistan/Partners
- ARR/Chief & PO, PR&GU, UNDP CO, Islamabad

- Regional Advisor, Gender, UNDP, Asia Pacific

- Regional Alliance Coordinator Men Engage (ME) South Asia
- All GJTMAP PPD/PPMs ( Balochistan, NWFP, Punjab, Sindh)

- File/GJTMAP - MeEngage Core Group Meeting.
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